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Union County Vision

Through continuity of leadership and direction, and built upon the consensus of the community, we identify and implement strategies, programs, and services necessary to promote and sustain the quality of life and lifestyles unique to Union County.
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For Today
• Review of Budget Drivers
• Review of the BoCC Strategic Objectives
• How the FY 2018 Operating and Capital Budget addresses the Strategic Objectives
• Next Steps in the Process
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Budget Drivers
• Dynamic Demand for Services
• Revenue Growth

• Adjusted for rate changes, property taxes grew by 3.83% or $6.5 across all funds and automobile taxes grew by 7.14% or $1.25 million across all funds.
• Sales Taxes, across all funds, grew by 10.5% or $4.3 million.
• Intergovernmental Revenues grew by just .86% or $303,998.
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Strategic Objectives
• Public Safety – In concert with our community partners provide those essentialservices that protect the public’s health, safety, and welfare.
• Community Consensus – By developing relationships based on mutual trust andunderstanding, engage appropriate stakeholders to identify and successfully implementprograms and initiatives that reflect the community priorities.
• Economic Development – Through common vision and direction become a morebusiness friendly, economically vibrant and sustainable community by fosteringdevelopment of a qualified workforce and infrastructure capacity to support future andcurrent economic sustainability and growth.
• Sustainability – Through collaboration with community partners, foster anenvironment that promotes affordability of services, conservation of resources, andpreservation of a high quality of life to support and enrich a diverse and productivepopulation.
• Organizational Strengthening – Develop and maintain a highly engaged workforcethrough shared values and clarity of purpose, with the tools, training and resourcesthat support skills development, knowledge sharing and retention, and employeeinvestment.
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Addressing Public Safety
• 4 New Telecommunicators (4 FTE, $255,176)
• Demand Monitoring System ($125,100 first year, $24,175 annually)
• Public Safety Radio Program:

• $1.4 million for Replacement Radios
• $217,610 for Radio Installation Staffing (2 FTE)
• $850,000 for Radio Installation Facility
• $450,000 for Bi-Directional Antennas at Schools

• New Fire Marshal (1 FTE, $126,486)
• Emergency Services Administrative Support (1 FTE, $60,853)
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Addressing Public Safety
• 5 New Environmental Health Specialist (5 FTE, $406,645)
• Fire Funding Interim Solution

• Countywide Fire Tax Increase of .0056 per $100
• Mineral Springs Fire Service District Increase of .0130 per $100; Hemby Bridge Rural Fire Protection District Increase of .0018 per $100, Waxhaw Fire Service District Increase of .0056 per $100
• All Fee Districts will be at $100 (Increases for: Bakers - $13.22, Griffith Road - $28.09, Jackson -$36.66, New Salem - $11.00)

• Staffing Cost Increase of $1,558,190
• Capital Funding From GF of $995,505 for 1x Items
• Capital Funding of $373,209 in Apparatus Payments
• Additional Station Requests were $6,075,000

• During FY 2018 a comprehensive station strategy will be developed to address future station construction 
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Fire Funding 9
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Addressing Public Safety
• 4 Social Services Positions (4 FTE, $161,830) 
• Human Services Senior Financial Analyst ($91,332)
• 9.96 Positions in the Sheriff’s Office ($962,840)

• 4 Patrol Deputies
• 2 Detention Officers
• Community Relations Manager
• South Providence SRO
• Fraud Investigator
• .96 Other Support and Training Positions
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Addressing Community Consensus
• Community Services Librarian ($68,381)
• Library Improvement ($503,332)
• $283,600 for Park Improvements
• $575,000 for Historic Courthouse
• $2.46 million for Board of Elections
• Ag Center Events Coordinator ($62,332)
• Community Information Officer ($120,445)
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Addressing Economic Development
• $5.4 million for South Piedmont Community College

• 2 ITS Support Positions ($124,679)
• $475,000 IT Capital and Maintenance Agreements
• $171,500 Capital Maintenance
• $155,000 Safety and Security Improvements
• $40.2 Million Voter Approved GO Bonds, 59.43% Approval

• Public Works Utility Staffing
• Instrumentation Control Technician (1 FTE, $148,367)
• Senior Utility Mechanic ($132,805)
• Utility Mechanic/Locator ($101,468)
• Utility Mechanic ($68,248)
• Customer Service Specialist ($63,007)
• Water & Wastewater Operations Manager ($137,909)
• Land Acquisition/Public Works Attorney ($107,966)
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Addressing Economic Development
• $162.2 million for UCPS and Related Costs

• $42 Million UCPS Related Debt Service
• $97.3 million Current Expense Funding
• $18.5 million Capital Funding
• $3.7 million debt reserve for GO Bond Debt Service, 

• $54 million GO Bond, 70.94% Approval Rate
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Addressing Sustainability 14
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• The Proposed FY 2018 Operating and Capital Budget is sustainable
• The capital funding strategy keeps the General Government Tax Rate low
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Addressing Sustainability 16
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• The ballot language stated, “. . . providing that additional taxes may be levied in an amount sufficient to pay the principal and interest on the bonds be approved.” 
• The BoCC has adopted a policy that states that “It is anticipated that new general obligation debt will be funded through increased tax rate, and that voter approval of general obligation debt represents a tacit approval of the accompanying tax rate.”
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Addressing Organizational Strengthening
• Commitment to Developing Our Employees

• Customer Service Visioning and Training Initiative
• Training and Tuition Reimbursement
• Strategic Work Force Development
• Compensation and Classification Study ($1 million)
• Performance Pay Pool ($1.9 million)

• Other Post Employment Benefits ($1.2 million)
• Health Insurance ($1.7 million)
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Questions or Direction? 19
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Process from here… 
• Document will be on website on Tuesday morning

• Programmatic Budget
• Budget is submitted for your consideration 
• Public Hearing on June 5th, 2017
• Planned Adoption on June 19th, 2017
• Worksessions
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